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An office visit with Dr. Sct

Lisa Schoene DPM, ATC, and AAPPM Member graciously invited members of the Scholl Practice Managemer
Club to visit her Gurnee Podiatry and Sports Medicine office on Tuesday 24th, 2009. Dr. Schoene talked abou:

Grow Your Herd 2

Externs, 3 X I -
Clerkships and many aspects of having your own practice, here are 5 key points she made:
Residencies.. i 1stimpression & Appearance of Your Waiting roorh3[» Ju% }ES vs 5} Z A v AU P%o
OH MY! room with a great atmosphere, up to date magazines and informational material that relates to the

type of practice that you want to have (for instance, having plenty of Sports magazines if you want to

Tips on Hiring 4 treat athletes). Dr. Schoene recommends updating your waiting room every 5 years.

Staff i Staff t you should interview and hire every employee, they represent you. They must have good

customer service skills, not necessarily prior medical office experience. Set rules, have an employee
handbook, go over this at regular meetings, set goals and review them with each employee.

) i Scheduling Specific Appointmentsrain staff on specific podiatric conditions, figure out how much
The Four Pillars of 5 time you need and adjust time slots. Have a squeeze spot for emergencies.

Success )
I Suppliest make everything visible to the patients. From creams, pads, braces, shoes, etc. This increa

revenue while making patients more compliant, lets you know what the patient is using, and keeps

N them from having to drive down the street and give money to someone else!
Working in a 6

Multispecialty i Keep all treatment rooms consistenkeep all supplies at your fingertips and stocked, same place in
each room, and if possible music in each room. Keep handouts in each room on all your conditions, ¢
phone rules on the wall.

The Scholl Practice Management Club greatly appreciated the opportunity to visit Dr. Schoene's office and leal
more about the opportunities and difficulties involved in running one's own office!

-Luke Hunter

Scholl AAPPM Student President
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